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Five stages Haier Group has undergone. Strategy
Global Brand
Strategy
Internationalization
strategy m From globalization to
localization.

Diversification m From China’ market to global
market

strategy setup fa

m From refrigerator only to
devised home appliance

Famous Brand )
lineup

strategy

Swallowed “shocked fish”

m From products making to Smashed 73 sets of defective refrigerators.
brand creating
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